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The role of the NED and Trustee has never been more important or challenging. These positions are vital 
to Good Governance, in a volatile world that now places even more value on ability, experience, dedication 
and integrity. 

The last two years has seen these roles grow in profile, not just through the Lord Davies Report and wider 
government initiatives on bringing about a broader general diversity of views and experiences - but also 
through almost daily headlines prompted by everything from the actions of Remuneration Committees to 
the importance of strong checks and balances across organisational policy and practices.

Indeed, the role of NED and Trustee has never been more rewarding – not necessarily in terms of financial 
remuneration, but in terms of organisational importance and personal growth for the NED and Trustee 
themselves.

So we would like to thank all 638 experienced and would-be NEDs and Trustees who have contributed 
to the first ever The Non Exec Hub Insight Report. They represent the views and experiences of 
professionals from all occupations and sectors – people who want to make a difference not just to FTSE350 
organisations, but to SME’s, AIM-listed organisations, the Third Sector and beyond.

Welcome to the  
NED/Trustee Insight 
Report, 2013
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The Non Exec Hub Insight Report is the most comprehensive and current study of its type. It reports in-depth 
on the experiences, aims and ambitions of professionals who are or who want to be an NED or Trustee in the UK 
- analysing the actual experiences of 638 people currently working as or aiming to become an NED/Trustee. 

The Insight Report is particularly powerful as it is the first meaningful research for individuals who may be 
looking to become an NED or Trustee outside the ‘traditional’ FTSE 350 arena.

Commissioned exclusively for The Non Exec Hub Ltd, the Insight Report shows a fascinating diversity of 
experiences for those who have begun or are about to commence their journey as an NED or Trustee. We have 
been able to identify the key drivers and motivations, the main obstacles that need to be overcome – and the 
networks and channels available to help ‘get there’. 

Crucially, there is a clear need to help facilitate the journey for both Experienced and Non-Experienced NEDs 
and Trustees – not least as 71.9% of experienced respondees (from both genders) found it ‘Difficult’ or ‘Very 
Difficult’ to find the role that is right for them.

Executive Summary
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Our Report details the Gender, Age, Occupations and current Professional Sector of those who contributed to 
the study. 

The 53% Male and 47% Female split revealed an important difference between the genders - namely, that the 
median age for females was 41-50 whereas for males it was 51-60. 

Beyond that, there was a clearly common Hierarchy of Motivations for both genders  and for both 
experienced and non-experienced NEDs/Trustees alike:

• Wish to make a contribution and give something back
• Gain a more varied and wider business knowledge
• Portfolio working or multiple income streams
• Personal development and career progression
• Develop a diverse range of skills
• More flexible working hours

For those who already hold an NED/Trustee role, their greatest rewards and benefits were noted as:

• Making a difference through values/change/people
• Outcomes/Achievements
• Knowledge Gained 

Interestingly, the desire for portfolio working is one of the top 3 objectives for both non-experienced and 
experienced NEDs and Trustees. 

Reward-wise, 54% of all respondents would consider both paid and voluntary positions; with 35% interested 
solely in paid positions.

Key Motivations
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68% of our respondents are actively looking for one or more NED/Trustee roles. When asked ‘What interests 
you about NED / Trustee roles right now?’ the response, in order of preference, was: 

1. I am looking for a portfolio of NED / Trustee or similar roles 

2. I am looking to learn more generally about NED / Trustee roles 

3. I am looking for a single NED / Trustee or similar role 

4. I am looking for specific training relative to NED / Trustee roles 

So there is undoubtedly a need to help NEDs and Trustees at all points of their journey – including before that 
journey has even begun.

Different Stages of 
the Journey
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There is a slight difference in the size and type of organisation that appeals to each gender for NED 
/ Trustee positions: 

The Female’s top 3 are:

1. Unlisted Small to Medium Size Enterprises   

2. The Third Sector – Charity

3. Private sector companies below FTSE 250 level      

The Male’s top 3 are:

1. Unlisted Small to Medium Size Enterprises   

2. Private sector companies below FTSE 250 level   

3. AIM-listed companies   

The greatest actual growth in opportunities is outside the FTSE 350, particularly in the SME and 
Third Sectors, as the UK restructures itself for post-recession growth and stronger governance.

What Size 
Organisation &  
Which Sectors  
Are Most  
Attractive?
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Experienced NEDs/Trustees used a mix of methodologies to secure a role including:

• Personal referral or word of mouth (52.2%)
• Known to the key decision makes (26.3%)
• Responding to an advertisement (15.6%)

A ‘blended approach’ is best advised, with personal networks and ‘getting out there’ proving the most 
successful single route:

What is the most 
successful way  
to secure an NED/
Trustee role?
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Finding the right role can prove a frustrating experience for experienced and non-experienced professionals 
alike. A great deal of time and money can sometimes be invested and still result in a poor ROI –the top ten 
frustrations being:

1. Lack of information or advertising of the roles

2. Not having the ‘right’ sort of experience

3. Poor levels of feedback

4. Not having experience

5. Lack of paid roles

6. Lack of time

7. ‘Closed Shops’

8. Lack of contacts

9. Organisation not clear about what they want/need

10. Age or Gender Discrimination 

Those who already hold an NED/Trustee role identified their specific challenges, frustrations, disappointments 
or concerns to date as:

• Obstacles to getting the job

• Challenge in understanding the role/job

• Internal politics/decisions

• Logistics/time

• Governance

What are the 
biggest frustrations 
encountered on  
the journey?
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Respondees use a mixture of methodologies when researching NEDs/Trustees roles, in the following 
order of preference:

1. Recruitment web sites

2. Spoken to experienced NEDs and Trustees

3. Spoken to CEOs directors etc. who employ NEDs/Trustees 

4. NED/Trustee training and education websites 

5. Attending NED/Trustee networking events 

6. Joining NED/Trustee networks

It is a truism (and probably true) that the larger the organisation, the more reliance on headhunters; 
and the smaller the organisation, the more prized the personal recommendation. Either way, the 
Insight Report shows relatively high levels of frustration with the sheer amount of time, cost and 
effort needed to secure a role per se. 

What research 
methods are  
being used?
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The findings of the Insight Report showed that market intelligence and up-to-date knowledge is absolutely 
vital - but finding that knowledge and intelligence can be immensely time consuming and costly. 

% who thought it was 
Very Difficult/Difficult/
Slightly Difficult

All Female Male Experienced NED/
Trustee

Getting the right 
knowledge

71% 74% 69% 32%

Finding time to research 65% 72% 60% 27.8%

Navigating too many 
disparate information 
sources – no 
independent ‘one-stop-
shop’ for what I want

61% 66% 59% 32%

Finding information 
available at no cost

58% 59% 57% 27.5%

Sourcing suitable training 
available at reasonable 
cost

54% 59& 50% 29%

NB: The above percentages are based on the number who answered each question

What are the 
greatest difficulties 
encountered when 
conducting research 
into NED/Trustee 
roles?
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35% of respondents to the Insight Report were actively looking for training to help enhance their chances of 
success as an NED/Trustee. Those areas of training most sought-after were:

• Legal responsibilities 

• Overview of what is expected

• Finance/Accounting

• Corporate Governance

• How to influence / work with exec boards 

• Risk Assessment

• Audit  

• Charities 

Which specific 
training areas are 
NEDs/Trustees 
looking for?
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Respondees of both genders identified the development of their soft skills as important to maximise their 
potential of becoming the best NED/Trustee that they can be. The order of training needs identified is:

1 Self-marketing

2 Personal branding

3 Networking skills

4 How to chair

5 Negotiation skills

6 Leadership

7 Self confidence

8 Presentation skills

9 Interview skills

10 Mentoring

11 Interpersonal skills

What Soft Skills 
are NEDs/Trustees 
looking to develop?
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When we asked the experienced respondees if NEDs/Trustees should have formal training for their roles:

• 33.5% said ‘Yes’
• 42.8% said ‘Depends on their experience’
• 20.6% said ‘Depends on the requirements of the specific role’

Those that said ‘Yes’ identified the following areas as necessary:

• Governance
• HR
• Organisation Structure
• Roles, Duties & Responsibilities
• Financial
• Differences between Exec and Non-Exec
• Legal
• Charity vs. Corporate
• Sector-specific Training
• Compliance
• Risk
• Audit
• Pension
• Relationship with C-Suite (Board)
• Business-specific Knowledge
• Challenging/Asking
• Chairing
• Trustee vs. NED

What formal training 
do Experienced 
NEDs/Trustees 
believe is needed for 
the role?
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The experienced NEDs and Trustees who participated in the Insight Report felt strongly about meeting their 
development needs in the next 12 months, identifying the following areas as key:

• Networking

• Jobs

• Knowledge

• Personal Training

• Mentorship

• Experience

• How To Get Started

• Governance

• Support

What information, 
knowledge, tools, 
education, training 
and support are 
NEDs/Trustees 
looking for in the 
coming 12 months?
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Although there are some understandable differences between the needs of Experienced and Non-Experienced 
NEDs/Trustees, the Insight Report has found a startling commonality of reality and outlook for professionals of 
both genders. Becoming an NED/Trustee remains a challenging path, with the ‘main challenges’ being:

• Networking in the ‘right’ circles to find the ‘right’ role.

• Having easy access to vital knowledge and research, including latest roles.

• Identifying the most appropriate Mentorship and Training.

• Gaining continual feedback, updates and market intelligence.

Heather White, CEO of The Non Executive Hub, concludes “This is the first Insight Report of its kind, but it’s 
clearly highlighting what NEDs and Trustees need to achieve their goals. The real growth - and opportunity - is 
actually outside the larger plc’s, with particular needs amongst the expanding SME community and ever-more-
important Third Sector. People need to know where the roles are, how to get them and what they need to get 
them – it’s about knowledge and training as much as networking and connecting. Ultimately, it’s having the 
support, confidence and know-how to secure and enjoy the role that’s right for you”.

We would like to extend our special thanks to David Milnes of KyteMark - who through his expert knowledge of survey construction,  
format and interpretation, helped make the Insight Report 2013 such a great success. Www.kytemark.com

Key Findings.
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The Non Exec Hub is the destination for anyone serious about becoming or developing a role as a Non 
Executive Director and/or Trustee. It is the UK’s largest Knowledge, Networking, Jobs, Training and Community 
Portal for people who are or who aspire to be an NED and/or Trustee.

We are here to help you achieve your goal as quickly as possible - by taking away some of your biggest hurdles: 
namely, how to find networks and job boards in minutes rather than hours, days and weeks.

Whether you are looking to secure your first role or to expand your portfolio, the exclusive Non Exec Hub 
Online Resource (www.nonexechub.com) will signpost you to the Networks, Contacts and Portals that can give 
you the knowledge, options and insights you need. 

The Online Resource is easy to use and has comprehensive details of 48 NED/Trustee job boards, 46 networks 
and 52 knowledge portals covering 10 of the most relevant subjects for anyone in this field – as well as 35 
organisations you can trust to provide training/coaching.

The Online Resource is split into Trustee and NED networks/bodies, each organised into 4 categories: 

1. Those who are a network and offer networking events

2. Those who offer training

3. Those who offer knowledge

4. Those who offer job boards

To help you further, we have broken these down to help you refine your research - and we have also added 
online forums (mostly Linked In groups).

So you don’t waste time by spending hours researching the internet (we have done that for you) and you won’t 
waste money by joining a group that doesn’t meet your needs.  

About The  
Non Exec Hub 

www.nonexechub.com
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Beyond that, you can opt in to be alerted on Resource updates and be sent recent topics on the subjects you 
are most interested in.  Plus, we will be offering loads of tips on how to develop your CV, networking skills etc 
etc. And we will also have an article on ‘Network of the Month’ detailing in greater depth what they do and 
who they help, along with ‘Interview of the Month’ with a successful NED / Trustee.

We are also on the mailing list for most of the Thought Leaders in the world of ‘NED/Trustee’ - and you can opt 
in for these white papers as well. Effectively we will become your eyes and ears on all that is NED/Trustee.  

All this will cost £47 for 12 months. You’ll need to join us as a member for full access to our resource centre, 
but please find below a selection of Open Sources for key statistics that may also help you on your journey – or 
contact us at any point at:

o heather@nonexechub.com

o Tel: 0777 585 5764

o www.nonexechub.com

o Twitter: @NonExecHub

o Linked In: http://www.linkedin.com/in/nonexechub 
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Cranfield University’s International Centre for Women Leaders

The FTSE female index published from 2005-2012  
http://www.som.cranfield.ac.uk/som/ftse

Coutts and Co

A Good piece of advice – How you can use non-executives to unlock value in your  
business published by Coutts & Co, 6 June 2011  
http://www.coutts.com/private-banking/our-clients/entrepreneurs/insights/   

McKinsey & Co 

Women Matter Reports published in 2007, 2008, 2009, 2010, and 2012  
http://www.mckinsey.com/client_service/organization/latest_thinking/women_matter

Government Equalities Office

Women on Boards reports 
https://www.gov.uk/government/publications/women-on-boards--3

Equality & Human Rights Commission reports

Research Report 85 - Gender diversity on boards: The appointment process and the role of  
executive search firms by Cranfield School of Management for the Equality and Human Rights  
Commission published March 2012  
http://www.equalityhumanrights.com/publications/our-research/research-reports/research-reports-81/ 

Further Reading: 
Free Sources for 
statistics on NEDs, 
Trustees & Boards.
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Spencer Stuart

The 2012 UK Board Index published by Spencer Stuart. 
http://www.spencerstuart.co.uk/research/articles/1630/ 

Hanson Green

Life in the boardroom 2012 Chairman and Non-Executive Director Survey by Hanson Green & MM&K 
http://www.hansongreen.co.uk/brochures_surveys.html 

KPMG 

KPMG’s Guide to Directors’ Remuneration 2012 
http://www.kpmg.com/uk/en/issuesandinsights/articlespublications/pages/kpmgs-guide-to-
directors-remuneration.aspx 

Norman Broadbent

The Norman Broadbent Board Index™ was launched in January 2012. 
http://www.normanbroadbent.com/services/nbboardsearch/
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